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e May 2025 — April 2026 Continued Activities

— Home Dialysis: Incident and transitions
— Transplant: Waitlisting and transplants

— Hospitalizations, and Emergency Department (ED)
visits for ESRD related diagnoses

— Vaccinations: Flu and Pneumococcal

— Data Quality: 2728 and 2746 Forms Timeliness
— Patient and Family Engagement (PFE)
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Florida Patient Flu Vaccination Rates
Nov. 2021 - Nov. 2025
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Florida Patient Flu Vaccination Rates
April 2022 - April 2025
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* Best Practices and Resources:

— Compare vaccinations for each patient in the
facility’s EQRS Vaccination Dashboards to those
reported in the facility’s Electronic Medical Record
(EMR). Enter all vaccinations into EQRS.

— Obtain access to the state immunization registry
to search for patient vaccinations.

— Change Package to Increase Vaccinations

— Network’s Vaccination Root Cause Analysis (RCA)
and Action Plan document
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https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fesrdncc.org%2Fglobalassets%2Fprofessionals%2Fncc-changepkg-vaccination-508.pdf&data=05%7C02%7CRPeck%40hsag.com%7Ce5f28bcde2a6473b149c08dd8742adba%7C669b5f30544c45b4894c6333fd2a6ceb%7C0%7C0%7C638815442691230496%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pF%2Fr44Bua7v8kPlwl%2Bk6%2BhaAcp011yMppBUDBjBIijI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fesrdncc.org%2Fglobalassets%2Fprofessionals%2Fncc-changepkg-vaccination-508.pdf&data=05%7C02%7CRPeck%40hsag.com%7Ce5f28bcde2a6473b149c08dd8742adba%7C669b5f30544c45b4894c6333fd2a6ceb%7C0%7C0%7C638815442691230496%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=pF%2Fr44Bua7v8kPlwl%2Bk6%2BhaAcp011yMppBUDBjBIijI%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hsag.com%2Fglobalassets%2Fesrd%2Fvaccination%2Fvaccintion-rca-and-action-plan-tool.pdf&data=05%7C02%7CRPeck%40hsag.com%7Ce5f28bcde2a6473b149c08dd8742adba%7C669b5f30544c45b4894c6333fd2a6ceb%7C0%7C0%7C638815442691179583%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ioxWU%2BRfoZFLcaoYh4GbjCvhYTgOhJld5jGWSIQYx10%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hsag.com%2Fglobalassets%2Fesrd%2Fvaccination%2Fvaccintion-rca-and-action-plan-tool.pdf&data=05%7C02%7CRPeck%40hsag.com%7Ce5f28bcde2a6473b149c08dd8742adba%7C669b5f30544c45b4894c6333fd2a6ceb%7C0%7C0%7C638815442691179583%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ioxWU%2BRfoZFLcaoYh4GbjCvhYTgOhJld5jGWSIQYx10%3D&reserved=0
https://nam12.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.hsag.com%2Fglobalassets%2Fesrd%2Fvaccination%2Fvaccintion-rca-and-action-plan-tool.pdf&data=05%7C02%7CRPeck%40hsag.com%7Ce5f28bcde2a6473b149c08dd8742adba%7C669b5f30544c45b4894c6333fd2a6ceb%7C0%7C0%7C638815442691179583%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ioxWU%2BRfoZFLcaoYh4GbjCvhYTgOhJld5jGWSIQYx10%3D&reserved=0

 Complete our form with your staff contact
updates:

— https://www.hsag.com/globalassets/esrd/facility-

personnel-update-form_final.pdf

 Make sure you're on our newsletter email list.
— Email HRose@hsag.com to join.
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e Executive Director: Helen Rose — HRose@hsag.com

Ql Staff

 Nephrology Nurse: Vaccinations Project Lead- Robert Peck - RPeck@hsag.com
 Ql Manager: Home Project Lead - Allison Boutwell - ABoutwell@hsag.com
 Ql Manager: Transplant Project Lead - Susan Waldron - SWaldron@hsag.com
* QI Manager: Data Project Lead — Stephanie Hull - SHull@hsag.com

QI Director: Hospitalizations Project Lead- Amy Carper - ACarper@hsag.com

Patient Services Staff
 Network 7 Patient Services Manager: Tiffany Gigon - TGigon@hsag.com

Data Services Staff
* Network 7 Data Manager: Chrys Williams - CWilliams@hsag.com
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The Florida ESRD Network

Thank You!

Contact Information:
Allison Boutwell, MSW, LCSW
ABoutwell@hsag.com



mailto:aboutwell@hsag.com
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